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CSIP Planning Team
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* Please identify all planning team members, including title. The plan shall be developed in
consultation teachers, principals, administrators (including administrators of Title programs), and
other appropriate school personnel, and with parents of children.
Jesse Bacon - Principal
Kevin Sanders - Assistant Principal
Kim Perkins - Counselor
Greg Emmons - Title I Director
Stacey Fite - Teacher
Whiteny Wilson - Teacher
Tammy Roberts - Teacher
Jordan Fritz - Teacher
Cindy Combs - Teacher
Brett Lawson - Teacher
Rebecca McGinnis - Parent
Jill Grier - Parent
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CSIP Executive Summary
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Rev 0

The Executive Summary can be considered the window into your school. What you say in your Executive
Summary should paint that clear picture of your school and the community that it serves. It should reveal the
uniqueness that is your school.

1. Describe your school. How does your school fit into the community as a whole? Include in the description
information about the students population, the staff, the families and the community.

2. Describe any positive (or negative) changes to your school over the past three or more years. These may
include school configuration changes, major staffing changes or changes with the school building itself. How
have these changes altered your school and its educational programming?

3. Describe any positive (or negative) changes within the school community. These may include major changes to
the community’s economy, unique weather events or a drastic change in the families that the school serves. How
have these changes shaped your school and the school’s educational programming?

4. What is your school’s mission, vision and/or belief statements? Who was involved in the creation these
statements? How do these statements influence the way your school does teaching and learning?

5. What notable accomplishments has your school had in the past three or more years? How were these
accomplishments obtained? Why are they significant? What is your school’s priority areas for improvement for the
next three years?

6. What additional information can you share about your school, your school’s staff, the parents and/or the school
community would further paint that clear picture of your school?

*
    Simons Middle School is located in a small rural community in Eastern Kentucky. The school building is located
on the west side of Flemingsburg, which is the seat of Fleming County. The community in which SMS is located is
very supportive of the school system and some parents are heavily involved in school programs with their
children. Most families who live and work in Fleming County live in poverty or are considered to be lower middle
class. 
     Simons Middle School is the former high school which was built by the Works Progress Association. The
school originally opened in 1941 as Fleming County High School. In the 1970s a new high school was constructed
on the outskirts of the city. As a result the school now knows as Simons Middle School was transitioned from
Fleming County High School to Fleming County Middle School. Several years later in 1985 the school was renamed
for Joe Allen Simons, who was the principal at Fleming County Middle School for several years. Mr. Simons was a
great man and a great administrator, after his passing in 1985 the school was renamed after him. 
     While the school building is aesthetically pleasing, it does have several barriers to perfectly serving students
and staff. The school has sixteen classrooms, the majority of which are small and are not well equipped for
advanced technology or new innovative systems. The school also includes a library, gymnasium, music room, art
room, cafeteria, auditorium, several small offices, and two dated computer labs. The school has undergone
several renovations in the last twenty years, including major renovations in 1996 and in 2013. The latest
renovation in 2013 was much needed as an HVAC system was installed for the majority of classrooms. The
school also received new windows, doors, classroom flooring and lighting, new guttering, and other much
needed necessities. 
     In addition to physical renovations, the school staff and culture has changed dramatically in the last three
years. After the school district realized that is was in financial distress several positions at Simons Middle School
were cut or eliminated. The district suffered major financial distress as a result of mismanagement of funds which
led to poor moral and even more teachers and staff members retiring or leaving the district for other positions.
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Poor decisions made by school officials made the community question the authority of the school district, which
eventually led to the board of directors hiring an interim superintendent and removing the current district
administration. During this uncertain time the former principal at Simons Middle School took the position of the
retiring Curriculum and Instruction Coordinator. As a result SMS was left to hire an interim principal for the
remainder of the 2013-2014 school year. The following year a new principal was hired to replace the interim
position at Simons Middle School. Hiring a new principal at Simons Middle School helped to dramatically improve
the culture of the school and the moral of the staff. This year the principal requested some of the positions that
had been lost during the financial crisis be rehired so that our school could return to having a team concept.
Thankfully, district administration approved and Simons Middle School is once again operating in teams. 
     The Simons Middle School student body is made up of approximately 375 students. The student body includes
both 7th and 8th grade students which come from four county elementary schools. Approximately 75% of
students at SMS receive free or reduced lunch and 10 to 15% of the student population has been identified as
having a disability. While there has been little change in the cultural or socioeconomic background of students in
the last few years, there has been some change in the number of students at SMS. The student population at
Simons Middle has been slowly increasing over the last few years. 
     Simons Middle operates with a team concept. Each student belongs to one of the four instructional teams
which each have four content teachers (math, science, language arts, and social Studies) as well as a member
from the Unified Arts Department. Unified Arts teachers rotate each semester or every nine weeks to a different
team as they have the students that belong to that team. The team concept allows teachers to offer students
support as the teams are considered to be “families” within the building. Teachers have planning time by content
area to focus on content during PLC meetings, team meetings occur each week after student dismissal. 
     There are 16 content teachers who work at Simons Middle School. Other staff members include a visual art
teacher, a health and physical education teacher, a part time band director, a part time choir director, a library
media specialist, two collaborative special education teachers, one multiple severe disability teacher, one
guidance counselor, one assistant principal, and one principal. Teachers at SMS have 11.2 average years of
teaching experience and nearly 69% of the teachers have a master’s degree or higher. Only one teacher in the
building has National Board Certification, but district programs to produce more NBCT are in place and several
teachers from the building are beginning the certification process. 
     The vision statement for Simons Middle School is “to become a school of distinction.” This vision is directly
aligned to the district vision which is “to become a district of distinction.” The vision statement requires all
stakeholders in the district to go above and beyond proficiency which is a core belief at Simons Middle School
and throughout the entire system. The vision was created by district administration and trickled down to all
schools in the system. 
     The mission statement for Simons Middle School is “Teaching and guiding today’s learners into tomorrow’s
leaders.” This mission statement was produced by the school’s leadership team prior to the beginning of the
2015-2016 school year. The Leadership Team that designed the mission statement for SMS has staff
representation from all content areas and grade levels. The mission statement provides a true picture of the
beliefs of students and staff members at Simons Middle School as the goal for students and staff is preparation
for the next level. The staff works diligently to help prepare students for high school and beyond, which is the
message and goal relayed to the student body. Ultimately, the staff and administration want to continue to provide
a high quality curriculum, but also strive to provide STEAM opportunities to students that will prepare them for the
global society in which they live. 
    The Leadership Team also developed a slogan for students based on what the group thought it meant to
display leadership qualities and good citizenship. This slogan is known as the Cougar Promise, it was adopted
prior to the 2015-2016 school year and aligns with the behavior incentive program, the slogan is “Learn Daily,
Laugh Often, Lead Respectfully, Live Responsibly.” Students who exhibit these qualities are rewarded with
Cougar Pride Cards by their teachers, these cards can be redeemed for a special treat during lunch and come
with several carbon copies that students can take home and share with their parents. 
     Simons Middle School has enjoyed great success this year due to significant improvement on all areas of the
KPREP Assessment. For the 2014-2015 school year SMS, was ranked at the 80th percentile, which is a huge
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gain from the 16th percentile in which the school was ranked in the 2013-2014. This success can be attributed to
the hard work of the administration, teachers, and students. Curriculum alignment was made a priority with
Engage New York being taught in both Reading and Math. Teachers from all content areas began to meet in
content area PLC’s that were meaningful to them and required them to analyze the way they were individually
teaching the standards in their classrooms. All teachers pushed students by challenging them with more rigorous
content and required them to complete homework that reinforced lessons that were being taught in the
classroom. Moral at Simons Middle School was also drastically improved as the new administration provided
stability and worked diligently to improve all areas of the culture within the school. For the first time ever, Simons
Middle School is classified as a Proficient School. Other things to celebrate for the school include having met the
AMO goal for 2014-2015 and also receiving all points on the required Program Reviews. 
     Looking forward the school has several areas that have been identified by various stakeholder groups as
areas for improvement. Various committees and teams throughout the school agree that the focus areas for
improvement are On-Demand Writing and Literacy, and GAP, specifically students with disabilities. As evidenced
from the previous year’s KPREP Assessment, student performance on the On-Demand Writing portion of the test
was not satisfactory and this area has a significant amount of students performing at apprentice or lower
(69.3%). Setting a goal for writing will require stakeholder participation and the expectation that all students write
proficiently. The other focus area for improvement is the GAP group, students with disabilities. Looking at test
data from last year has shown that students with disabilities scored most poorly in Reading and Writing on the
KPREP Assessment. One of the hardest numbers for staff to digest is the nearly 45% of students who have a
disability scored Novice on the reading portion of the test. This has to be a priority area for improvement, along
with writing where only 11.8% of students scored Proficient, no students with disabilities at SMS scored
Distinguished in writing for the 2014-2015 school year. This particular GAP Group does not have a high
percentage of students scoring Proficient in any area, therefore this is certainly an area of focus.
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CSIP Needs Assessment

Fleming County (171) Public District - FY 2017 - SIMONS MIDDLE SCHOOL (171-030) Public School - CSIP -
Rev 0

Links

School Report Card (SRC) http://applications.education.ky.gov/SRC/

Tell Survey http://tellkentucky.org/

Supplemental and historical data http://openhouse.education.ky.gov/Data

Needs Assessment

* 1. Describe the process used to develop the Needs Assessment.
Our faculty continuously works on developing a comprehensive needs assessment by analyzing various types of
data throughout the school year (KPREP, MAP, Benchmark Assessments, Common Summative Assessments, and
On-Demand Writing Assessments). The faculty meets yearly to analyze KPREP data. Grade levels teachers meet
daily during common planning to analyze grade level and individual student data. The principal meets regularly with
teachers to analyze data, focusing on formative and summative assessments and students’ mastery of
standards. Teachers also meet each Tuesday in Professional Learning Communities to analyze data. Our SBDM
Council meets monthly to discuss school improvement.

We are in the process of conducting an AdvancED Self Assessment to develop our needs. The Self Assessment
will assist us in reflecting upon our effectiveness and engage in a process of continuous improvement. The Self
Assessment allows us to perform an in-depth evaluation of the five AdvancED Standards for Quality using
rubrics that enable us to most accurately describe our continuous improvement progress. While working on this
report, we have been able to identify the evidence, data, information, and documented results that validate that
our school is meeting each standard. This Self Assessment has helped us identify areas of strength and, more
importantly, opportunities for improvement by reflecting upon questions posed in the indicators and rating
ourselves on a 4-level rubric scale.

* 2. Describe the state assessment academic data that was analyzed to develop the Needs Assessment. What
questions are answered with this data? What trends do you see in the data? What does the data not tell you?
We utilized the following KPREP Data to develop our Needs Assessment:

7th Grade Read
7th Grade Math
8th Grade Reading
8th Grade Math
8th Grade On-Demand Writing
8th Grade Social Studies

Based on the results of these assessments it is evident that the improvement strategies that were put into place
last year are working.  The one are that we still need to address is writing.  While our overall score went up in
this area and we reduced the number of students scoring Novice, too many students are still scoring at the
Apprentice level.

http://applications.education.ky.gov/SRC/
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* 3. Outline other school-specific academic data (e.g., benchmark testing, summative tests, classroom
assignments). What questions are answered with this data? What trends do you see in the data? What does the
data not tell you?
We implimented benchmark testing for the first time during the 2014-2015 school year.  Students were tested
three times in Reading and Math.  The reading test was comprehensive all three times.  The math assessment
was tiered and added standards each time the test was administered.  These tests were not developed by our
teachers, instead they were written by an indepengent company.  This gave us a good indication of how
students were progressing through the standard and if our classroom activities and assessments properly
aligned to the standards.

We also looked at each classroom summative assessment through our PLC process.

* 4. Describe the non-academic data – perception data (Missing Piece or other survey data), TELL data,
attendance data and behavior data (SRC Learning Environment tab) – analyzed to develop the Needs
Assessment. What questions are answered with this data? What trends do you see in the data? What does the
data not tell you?
Tell Data
Student Attendance Data
Discipline Referals
Suspension Reports

http://applications.education.ky.gov/SRC/

http://tellkentucky.org/

* 5. Evaluate the Goals and Objectives from the last year’s Comprehensive Improvement plan. What
Goals/Objectives were met? Describe how this evaluation informed the development of the new Needs
Assessment.
Goal one was to increase the percentage of students scoring at the proficient and distinguished levels on the
Math KPREP exam form 27.4% to 47.0%.  50% of our students scored Proficient and or distinguished in Math
during the Spring 2015 KPREP Administration.

Goal two was Increase the combined reading and math proficiency gap scores from 27.8% to 48.2% on the
spring 2015 KPREP assessment. Simons Middle School had a combined reading and math proficiency gap score
of 56.5%

Additionally Simons Middle School met every delivery target for the 2015 KPREP Assessment.

* 6. From the data analysis, what are the areas of strength noted? How do you know this? What actions are you
implementing to sustain the areas of strength?
With regards to the jump in percentile rank from 18th to 80th, the argument could be made that all areas were
above the expected level of performance. However, when you consider the changes made toward effective
data-driven teaching, intervention, and assessment of knowledge the results are in fact in line with the work done
by the administration, staff, and students. Almost all areas have shown a positive performance trend. These
areas include reading, math, writing, and 8th grade social studies. The addition of standards based grading has
improved student success across all disciplines. With the structures in place, Simons Middle School will continue
to grow in all areas.

* 7. From the data analysis, what are the opportunities for improvement? How do you know this?
We know that we still have some work to do in writing.  While our writing score increased substantially form 2014
to 2015 we still have a high percentage of students in the apprentice category.  We need to move those students
to proficiency.  Aditionally we have to do a better job involving all stakholders in the decision making process.  We
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provide a lot of opportunities for parents to be involved in committees and other avenues within the school. 
However we have a hard time getting them here.  This is evident from our faculty review of the AdvancEd
Standards for Quality.

* 8. Reflecting on the complete Needs Assessment, what are the next steps in addressing concerns?
To address the writing issue our curriculum and instruction committee is in the process of reviewing and revising
our school wide writing plan. We are also going to continue our review of the AdvancEd Standards for Quality
and determine next steps for programs, processes, and systems to not only sustain the success that we are
currently seeing but to also help move us toward a school of distinction.
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Assurances

Label Assurance Response Comments

1.
Comprehensive
Needs
Assessment

The school
conducted a
comprehensive
needs
assessment,
which included a
review of
academic
achievement data
for all students and
assessed the
needs of the
school relative to
each of the
schoolwide
program
components.

Yes

2. Core
Academic
Programs

The school
planned and
developed
Schoolwide
research based
instructional reform
strategies to
strengthen the
core academic
program, increase
the amount and
quality of learning
time, and provide
additional support
to all students.

Yes

3. Preschool
Transition

The school
planned preschool
transition
strategies and the
implementation
process.

NA

4.
Research-based
Strategies

The school
planned and
developed
schoolwide
research-based
instructional
strategies that
provide additional
instruction for
students
experiencing the
greatest degree of
difficulty mastering
the state's
academic
achievement
standards.

Yes

5. Highly
Qualified
Teachers

The school
planned strategies
to recruit and
retain highly
qualified teachers.

Yes

*

*

*

*

*

*
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6. Highly
Qualified

The school
planned instruction
by
paraprofessionals
who meet the
requirements of
NCLB and
teachers who are
Highly Qualified
under NCLB.

Yes

7. Title I, Part A
Schoolwide
Funds

The school
allocated and
spent Title I, Part A
Schoolwide funds
only on allowable
programs and
activities and
maintained
appropriate
financial records in
this regard on its
Title I, Part A
programs and
activities.

Yes

8. Parental
Involvement

The school
planned or
developed
strategies to
increase parental
involvement in the
design,
implementation,
evaluation and
communication of
assessment
results of the
Schoolwide
activities, which
included the
development and
implementation of a
Parent Compact
and a Parent
Involvement Policy.

Yes

9. Schoolwide
Planning

The school
incorporated the
ten schoolwide
planning criteria
into the existing
school
improvement
planning process.

Yes

10. Professional
Development

The school
planned or
provided
appropriate
professional
development
activities for staff
members who will
be serving
students.

Yes

11.
Comprehensive
Plan

The school an
annual evaluation
that addresses the
implementation of
the comprehensive
plan and student
achievement
results that will
inform changes
when needed.

Yes
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12.
Comprehensive
Needs
Assessment

The school
conducted a
comprehensive
needs
assessment,
which included a
review of
academic
achievement data,
and established
objective criteria
for identifying
eligible Title I
students.

Yes

13. Instructional
Strategies

The school
planned and
developed
research based
instructional
strategies to
support and assist
identified students.

Yes

14. Targeted
Assistance
Activities

The school
planned targeted
assistance
activities for
identified students
that coordinated
and integrate with
other federal,
state, and local
programs.

Yes

15. Targeted
Assistance
Activities

The school
planned targeted
assistance
activities for
identified students
that coordinate
with and support
the regular
educational
program so
identified students
have access to
both.

Yes

16. Schoolwide
Activities

The school
planned activities
to coordinate and
integrate with
other federal,
state, and local
programs.

Yes

17. Schoolwide
Activities

The school
planned activities
that coordinate
with and support
the regular
educational
program.

Yes
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18. Targeted
Assistance
Activities

The school
planned or
developed
strategies to
monitor and
evaluate the
success of
targeted
assistance
activities with the
identified students
and will use the
results of the
evaluation to
inform and improve
instructional
strategies and
professional
development
activities.

Yes

19. Highly
Qualified

The school
assigned
paraprofessionals
who met the
requirements of
Highly Qualified
under ESEA to
work with targeted
assistance
programs and
activities.

Yes

20. Federal
Program Funds

The school
allocated and
spent federal
program funds
only on programs
and activities for
identified eligible
students. The
school maintained
appropriate
financial records
on its Title I, Part A
programs and
activities.

Yes

21. Parental
Involvement

The school
planned or
developed
strategies to
increase parental
involvement in the
design,
implementation,
and evaluation of
the targeted
assistance
activities, which
included the
implementation of a
Parent Compact
and a Parent
Involvement Policy.

Yes

22. Targeted
Assistance
Planning

The school
incorporated the
eight Targeted
Assistance
planning
components into
the existing school
improvement
planning process.

Yes
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23. Professional
Development

The school
planned or
provided
appropriate
professional
development
activities for staff
members who
serve identified
Title I students.

Yes

24.
Comprehensive
Improvement
Plan

The school
planned an annual
evaluation that
addressed the
implementation of
the comprehensive
plan and student
achievement
results that
informed changes
when needed.

Yes

25.
Transparency

The current school
year
Comprehensive
School
Improvement Plan
(CSIP) is available
for stakeholders to
examine on our
school website
and linked to our
district website.
(provide the
website link
below)

Yes

26. Teacher
Quality

The school notifies
parents when their
child(ren) are
taught for four or
more consecutive
weeks by
teachers who are
not highly qualified

Yes

27. Professional
Development

The school
provides
professional
development for
staff based on a
comprehensive
needs
assessment,
which included a
review of
academic
achievement data
and additional
criteria, to ensure
all students are
college and career
ready.

Yes
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28. Ranking
Report

The school
ensures that if the
Title I Ranking
Report lists
counselors,
nurses, media
specialist or
“other” staff for
the school, there is
documentation
indicating this need
in order to improve
student
achievement.

Yes

29.
Para-educators

The school
ensures that all
para-educators
with instructional
duties are under
the direct
supervision of a
highly qualified
classroom teacher
and providing
instruction rather
than clerical work.

No

30.
Para-educators

The school
ensures that all
para-educators
with instructional
duties that involve
targeted students
are under the
direct supervision
of a highly qualified
classroom teacher
and providing
instruction rather
than clerical work.

Yes

31.
Para-educator
Non-Instructional
Duties

The school
ensures that there
is a schedule of
non-instructional
duties for
para-educators
demonstrating that
the duties are on a
limited basis only.

Yes

32.
Para-educator
Non-Instructional
Duties

The school
scheduled
non-instructional
duties for
para-educators
working with
targeted students
demonstrating that
the duties are on a
limited basis only.

Yes

33. Cap Size
Requirements

The school met its
cap size
requirements
without using Title I
funds.

Yes

34. Cap Size
Requirements

The school met its
cap size
requirements
without using Title
II funds.

Yes
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Optional Documents

Type Document Template Document/Link

CSIP Assurances Documentation N/A
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CSIP Goals, Objectives, Strategies and Activities
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Rev 0

Plan Items (   )

 1) GAP
Description:

Increase the average combined reading and math proficiency ratings for all students in the non-duplicated
gap group from 53.9% in 2015 to 64.7% by 2019.

 1.1) Increase Reading Proficiency
Description:

59% of non-duplicated GAP students will demonstrate proficiency in reading in Reading by 06/01/2016 as
measured by K-PREP.

 1.1.1) Reading Intervention Services
Description:

Reading Intervention services provided to students who are at risk and/or to students who have IEPS
or 504 plans. At risk students will be identified by MAP assessments, district benchmark
assessments, and the spring 2015 KPREP Assessment

 1.1.1.1) Pull Out
Description:

Special Education teachers and aides (when available) use enrichment time to provide extra
support and/or supplement instruction to students with IEP or 504 plans.

Benchmark Indicator:
Reading Plus Program Progress MAP Assessment District Benchmark Assessments KPREP
Assessment

Person Responsible:
Kim Perkins

Estimated Begin Date:
8/12/2015

Estimated Completion Date:
6/1/2016

 1.1.1.2) Reading Intervention
Description:

Students who score significantly below grade level in the MAP reading assessment, Novice on the
Spring 2014 KPREP Reading assessmetn, or Novice on any district reading benchmark assessment
are assigned to a leveled reading intervention class to increase skills in fluency and
comprehension.

Benchmark Indicator:
Reading Plus Program Progress MAP Assessment District Benchmark Assessments KPREP
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Assessment
Person Responsible:

Kim Perkins
Estimated Begin Date:

8/12/2015
Estimated Completion Date:

6/1/2016

 1.1.1.3) Daytime ESS
Description:

Students with disabilities will be pulled during Unified Arts classes twice a week for daytime
extended school services to work on reading fluency and comprehension

Benchmark Indicator:

Person Responsible:
Rita Curtis

Estimated Begin Date:
10/1/2015

Estimated Completion Date:
5/1/2016

 1.2) Increase Math Proficiency
Description:

55% of non-duplicated GAP students will demonstrate proficiency in reading in Math by 06/01/2016 as
measured by K-PREP.

 1.2.1) Math Intervention Services
Description:

Math Intervention services will be provided to students who are at risk and/or to students who have
IEPS or 504 plans. At risk students will be identified by MAP assessments, district benchmark
assessments, and the spring 2015 KPREP Assessment

 1.2.1.1) Pull Out
Description:

Special Education teachers and aides (when available) use enrichment time to provide extra
support and/or supplement instruction to students with IEP or 504 plans.

Benchmark Indicator:
ALEKS Program Progress MAP Assessment District Benchmark Assessments KPREP Assessment

Person Responsible:
Kim Perkins

Estimated Begin Date:
8/12/2015

Estimated Completion Date:
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6/1/2016

 1.2.1.2) Math Intervention
Description:

Students who score significantly below grade level in the MAP math assessment, Novice on the
Spring 2014 KPREP math assessment, or Novice on any district math benchmark assessment are
assigned to a leveled math intervention class to increase thier basic math skills.

Benchmark Indicator:
ALEKS Program Progress MAP Assessment District Benchmark Assessments KPREP Assessment

Person Responsible:
Kim Perkins

Estimated Begin Date:
8/12/2015

Estimated Completion Date:
6/1/2016

 2) Proficiency
Description:

Increase the percentage of students scoring proficient and distinguished on the K-PREP assessment in the
following areas: (1) Reading from 56.5% in 2015 to 70.5% by 2019 (2) Math from 51.2% in 2015 to 65.5% by
2019 (3) Writing from 30.8% in 2015 to 63.8% by 2019 (4) Social Studies from 52.7% in 2015 to 60% by
2016

 2.1) Reading Proficiency Target
Description:

Increase the Reading proficiency rate from 56.5 in 2015 to 63.4 by 2017

 2.1.1) Learning Services
Description:

We will identify students in reading that need targeted interventions. Student's will be identified using
the Spring 2015 KPREP assessment, MAP assessments during the 2015-2016 school year and district
benchmark assessments during the 2015-2016 school year.

 2.1.1.1) Reading Intervention
Description:

Simons Middle School is committed to providing a creative and rigorous 21st century education that
ensures all students are prepared for high school and the pursuit of College and/or Career
Readiness. To ensure all students meet our goal, SMS has developed a highly structured
intervention process to identify novice students and provide immediate and intentional support. The
intervention will be provided through a blended classroom with computer based instruction through
Reading Plus as the predominant means to meet the unique learning needs of each student. All
students who meet any of the criteria outlined below will be assigned an additional reading class to
address gaps in knowledge and skills. Additional students will be assigned to a reading intervention
lab as resources become available due to students transitioning out of math and reading
intervention labs. (1) Score a Novice on the previous spring KPREP Assessment (2) Are two grade
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levels or more below the reading MAP cut score (3) Score a one on the most recent reading
benchmark assessment Once students have been identified for reading intervention placement
they will be scheduled into a reading intervention lab in addition to their regular English class. The
students will work in a blended classroom with the majority of instruction coming from the computer
based program. Even though the intervention class is based on the student's instructional level,
reading content covered will coincide as much as possible with the student's typical reading
class.Students may transition out of intervention one of two ways. (1) Meet a MAP benchmark on
one of the MAP assessments given during the spring, winter, and fall. (2) Earn a three (3) on one
of the district reading benchmark assessments given three times a year.

Benchmark Indicator:
KPREP MAP District Benchmark

Person Responsible:
Jesse Bacon

Estimated Begin Date:
8/12/2015

Estimated Completion Date:
6/1/2016

 2.2) Math Proficiency Target
Description:

Increase the Math proficiency rate from 51.2 in 2015 to 58.4 by 2017

 2.2.1) Learning Services
Description:

We will identify students in math that need targeted interventions. Student's will be identified using the
Spring 2015 KPREP assessment, MAP assessments during the 2015-2016 school year and district
benchmark assessments during the 2015-2016 school year.

 2.2.1.1) Math Intervention
Description:

Simons Middle School is committed to providing a creative and rigorous 21st century education that
ensures all students are prepared for high school and the pursuit of College and/or Career
Readiness. To ensure all students meet our goal, SMS has developed a highly structured
intervention process to identify novice students and provide immediate and intentional support. The
intervention will be provided through a blended classroom with computer based instruction through
ALEKS as the predominant means to meet the unique learning needs of each student. All students
who meet any of the criteria outlined below will be assigned an additional math class to address
gaps in knowledge and skills. Additional students will be assigned to a math intervention lab as
resources become available due to students transitioning out of math and reading intervention labs.
(1) Score a Novice on the previous spring KPREP Assessment (2) Are two grade levels or more
below the reading MAP cut score (3) Score a one on the most recent Math benchmark assessment
Once students have been identified for math intervention placement they will be scheduled into a
math intervention lab in addition to their regular math class. The students will work in a blended
classroom with the majority of instruction coming from the computer based program ALEKS. Even
though the intervention class is based on the student's instructional level, math content covered will
coincide as much as possible with the student's typical math class. Transitioning out of

Page 20 of 62



Intervention: Students may transition out of intervention one of three ways. (1) Meet a MAP cut
score on one of the MAP assessments given during the spring, winter, and fall. (2) Earn a three (3)
on one of the district math benchmark assessments given three times a year

Benchmark Indicator:
KPREP MAP District Benchmarks ALEKS

Person Responsible:
Jesse Bacon

Estimated Begin Date:
8/12/2015

Estimated Completion Date:
6/1/2016

 2.3) Writing Proficiency Target
Description:

Increase the writing proficiency rate from 30.8 in 2015 to 47.3 by 2017

 2.3.1) School Wide Writing Initiative
Description:

The SMS Curriculum and Instruction Committee will review the school wide writing plan and
recommend changes to the SBDM for approval and implimentation.

 2.3.1.1) School Visit
Description:

Members of the curriculum and instruction committee will visit a a middle school that has
demonstrated success in writing over time. They will use the information that they gain from the
visit to begin to identify possible changes in our school writing plan.

Benchmark Indicator:
School Writing Plan

Person Responsible:
SMS Curriculum & Instruction Committee

Estimated Begin Date:
11/1/2015

Estimated Completion Date:
12/1/2015

 2.3.1.2) Development of school wide writing practices
Description:

The curriculum and instruction committee will develop school wide writing strategies that all
teachers will use when assessing students using short answer and extended response
questions. Teachers will be taught the strategies in their content PLCs. The strategies will be taught
to students in their ELA classes. Teachers will be required to have at least one short answer and
one extended response question on each summative assessment (in all subject areas except for
math). In order to monitor implementation of these strategies adjustments will be made to the PLC
protocol that will require teachers to bring with them student samples for discussion each time they

Page 21 of 62



present their summative data in their PLCs. Short Answer Strategy - RACE Extended Response
Strategy - 3.8 APE

Benchmark Indicator:
Classroom summative data on short answer and constructed response questions KPREP On
Demand Assessmemt

Person Responsible:
SMS Curriculum & Instruction Committee & Jesse Bacon

Estimated Begin Date:
12/1/2015

Estimated Completion Date:
6/1/2016

 2.3.1.3) Reading and Writing Connections Class
Description:

Beginning with the Spring Semester all 8th grade students will be exposed to a Reading and Writing
Connections Class three days a week. In this class students will receive explicit instruction
targeting the literacy standards. Students will learn how to use 3.8 APE paragraphs to create clear
and coherent narrative, argumentative, and informative/explanatory writing. Some of these writings
will be passage based. In this case, students will learn how to effectively interact with a text and
use text to support the assertions in their writings. The remaining writings will be derived from
stand-alone prompts where students have to compose the writing without text.

Benchmark Indicator:
Student writing responses School Benchmark On-Demand assessment KPREP On-Demand
Assessment

Person Responsible:
Stacey Fite & Jesse Bacon

Estimated Begin Date:
1/3/2016

Estimated Completion Date:
5/30/2016

 2.3.1.4) Revised Writing Policy/Plan
Description:

The curriculum and Instruction committee will work to develop a new a comprehensive writing
policy/plan that will be fully implemented in the fall of 2016.

Benchmark Indicator:
Writing Policy/Plan

Person Responsible:
SMS Curriculum & Instruction Committee & Jesse Bacon

Estimated Begin Date:
1/3/2016

Estimated Completion Date:
5/31/2016
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 3) Novice Reduction
Description:

Decrease the percentage of novice by 10% for each subcategory.

 3.1) Novice Reduction
Description:

Decrease the percentage of students scoring novice in Reading and Math by 10%

 3.1.1) Learning Services
Description:

We will identify students scoring at the novice level in reading and math and provide those students
with targeted interventions. Student's will be identified using the Spring 2015 KPREP assessment, MAP
assessments during the 2015-2016 school year and district benchmark assessments during the
2015-2016 school year.

 3.1.1.1) Reading Intervention
Description:

Simons Middle School is committed to providing a creative and rigorous 21st century education that
ensures all students are prepared for high school and the pursuit of College and/or Career
Readiness. To ensure all students meet our goal, SMS has developed a highly structured
intervention process to identify novice students and provide immediate and intentional support. The
intervention will be provided through a blended classroom with computer based instruction through
Reading Plus as the predominant means to meet the unique learning needs of each student. All
students who meet any of the criteria outlined below will be assigned an additional reading class to
address gaps in knowledge and skills. Additional students will be assigned to a reading intervention
lab as resources become available due to students transitioning out of math and reading
intervention labs. (1) Score a Novice on the previous spring KPREP Assessment (2) Are two grade
levels or more below the reading MAP cut score (3) Score a one on the most recent reading
benchmark assessment Once students have been identified for reading intervention placement
they will be scheduled into a reading intervention lab in addition to their regular English class. The
students will work in a blended classroom with the majority of instruction coming from the computer
based program. Even though the intervention class is based on the student's instructional level,
reading content covered will coincide as much as possible with the student's typical reading
class.Students may transition out of intervention one of two ways. (1) Meet a MAP benchmark on
one of the MAP assessments given during the spring, winter, and fall. (2) Earn a three (3) on one
of the district reading benchmark assessments given three times a year.

Benchmark Indicator:
KPREP MAP District Benchmark

Person Responsible:
Jesse Bacon

Estimated Begin Date:
8/12/2015

Estimated Completion Date:
6/1/2016

 3.1.1.2) Math Intervention
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Description:
Simons Middle School is committed to providing a creative and rigorous 21st century education that
ensures all students are prepared for high school and the pursuit of College and/or Career
Readiness. To ensure all students meet our goal, SMS has developed a highly structured
intervention process to identify novice students and provide immediate and intentional support. The
intervention will be provided through a blended classroom with computer based instruction through
ALEKS as the predominant means to meet the unique learning needs of each student. All students
who meet any of the criteria outlined below will be assigned an additional math class to address
gaps in knowledge and skills. Additional students will be assigned to a math intervention lab as
resources become available due to students transitioning out of math and reading intervention labs.
(1) Score a Novice on the previous spring KPREP Assessment (2) Are two grade levels or more
below the reading MAP cut score (3) Score a one on the most recent Math benchmark assessment
Once students have been identified for math intervention placement they will be scheduled into a
math intervention lab in addition to their regular math class. The students will work in a blended
classroom with the majority of instruction coming from the computer based program ALEKS. Even
though the intervention class is based on the student's instructional level, math content covered will
coincide as much as possible with the student's typical math class. Transitioning out of
Intervention: Students may transition out of intervention one of three ways. (1) Meet a MAP cut
score on one of the MAP assessments given during the spring, winter, and fall. (2) Earn a three (3)
on one of the district math benchmark assessments given three times a year

Benchmark Indicator:
KPREP MAP District Benchmarks ALEKS

Person Responsible:
Jesse Bacon

Estimated Begin Date:
8/12/2015

Estimated Completion Date:
6/1/2016
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CSIP Compliance and Accountability

Fleming County (171) Public District - FY 2017 - SIMONS MIDDLE SCHOOL (171-030) Public School - CSIP -
Rev 0

Required Items [Expand All] [Collapse All] Component
Met

1) TELL Survey - All grade levels
The school has identified specific strategies to address areas for improvement identified in the
TELL KY Survey results.

Explanation
Responses to the TELL survey have been analyzed.  As a result changes to the school
behavior plan has been made as a result.  Also changes have been made to the committee
structure to allow for teach voice in the school decision making process. 

2) K-Prep Combined Proficiency - Elementary and Middle Schools
The school identified specific strategies to increase the average combined reading and math
K-Prep proficiency scores.

Explanation
All staff members will receive systems training on Continuous Classroom Improvement. 
Teachers will utilize the PDSA process in their classrooms with thier students.  Each teacher will
participate in Professional Learning Communities in which a specific protocol will be used to
analyze unit design, common assessments, and students results on those assessments. 
Modifications will be made to classroom instruction and assessments based on results of the
protocols.  The ELEOT walkthrough will be utilized assess the classroom learning environments. 
Results from those walkthroughs will be presented monthly to each PLC. 

3) Kindergarten Readiness (Screening) - grade K
All children were screened for kindergarten readiness. If yes, name the assessment.

Explanation
N/A

4) Kindergarten Readiness (Increase % Readiness) – grades K, 1,2, or 3
The school identified specific strategies to increase the percentage of students who are
Kindergarten ready

Explanation
N/A

5) K-Prep 3rd Grade Proficiency – all grade levels
The school identified specific K-3 strategies to increase the average 3rd grade math and reading
combined K-Prep proficiency scores.

Explanation
N/A
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6) Achievement Gaps- all grade levels
The school identified specific strategies to address subgroup achievement gaps.

Explanation
Intervention protocols will be developed for GAP students who have been identified as at-risk
by MAP assessments, district benchmark assessments and last spring's KPREP assessment. 
Reading and Math labs will be developed using Reading Plus and ALEKS for these students to
work on basic math and reading skills.  Students will be scheduled into these labs as additional
classes to support their regular ELA and Math classes.  GAP student results on each classroom
summative assessment will be charted in the PLC room to track this group's progress toward
Mastery of standards.

7) Freshman Graduation Rates (Grades 9, 10, 11, or 12)
The school identified specific strategies to increase the average freshman graduation rate.

Explanation
N/A

8) College and Career Readiness (Grades 9, 10, 11, or 12)
The school identified specific strategies to increase the percentage of students who are college
and career ready.

Explanation
N/A

9) Program Reviews- (Grades 3 up to 12)
The school identified specific strategies to increase the percentage of distinguished programs in
the arts and humanities, PL/CS and writing.

Explanation
We will continue to utilize our Program Review Teams.  Each team will consist of teachers from
each academic department.  Teams will meet monthly to review evidence submitted and
determine what additional evidence is needed to achieve proficiency in each program review.
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Title I - Schoolwide

Fleming County (171) Public District - FY 2017 - SIMONS MIDDLE SCHOOL (171-030) Public School - CSIP -
Rev 0

Required Items [Expand All] [Collapse All] Component
Met

1) Comprehensive Needs Assessment
a) What data sources did the school use to plan the schoolwide program?
b) What needs did the data identify?
c) What specific grade levels and/or content areas were identified as a priority?
d) What achievement gaps were identified?
e) Associated plan activities address the findings of the needs assessment

Explanation
See local documents

2) Schoolwide Reform
a) What strategies, based on scientific research, will all teachers and paraeducators use?
b) What is the program design and how is it correlated with state achievement standards?
c) How does the program increase the amount and quality of learning time?
d) How will the achievement gap be eliminated between various groups of students, including
male and female students, students with and without disabilities, students with and without
English proficiency, minority and non-minority students, and students who are eligible for free
and reduced lunch and those who are not eligible?
e) How will the special needs of low-achieving students be meet?
f) Associated plan activities address schoolwide reform and closing the achievement gap.

Explanation
See local documents

3) Instruction by Highly Qualified Teachers and Paraeducators
a) Are all teachers highly qualified before being hired? (requires response)
b) Are all teachers certified in the fields in which they are teaching? If not, what steps are
being taken to ensure that all teachers are highly qualified?(Requires response)
c) What is the education background of paraeducators? What steps are being taken to ensure
that new paraeducators meet the educational requirements before they are hired?
d) Associated plan activities support instruction by highly qualified teachers and
Paraeducators.

Explanation
Yes, all teachers were highly qualified before beginning the school year and certified in the
fields they are to teach.
However, during the course of the year, there was a resignation in the math department with
no qualified applicants at the time.  A science teacher (certified in math) was pulled to teach
those classes and a sub was hired to cover the science classes.  At the end of the semester,
there is no pool of applicants.  The sub will receive emergency certification for the remainder
of the year.  Hiring for the "vacant" math position will take place over the summer.
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4) Highly Qualified Professional Development for Principals, Teachers, and
Paraeducators
a) What professional development (PD) is planned?
b) How is the PD tied to the school’s identified need?
c) How will the planned PD improve instruction?
d) What makes the PD offerings highly quality and ongoing?
e) How are principals, teachers, paraeducators and other appropriate personnel such as
health services coordinators, special education coordinators, and director of Family Resource
and Youth Service Centers included in the PD?
f) How will the impact of the PD on student achievement be measured?
g) Associated plan activities support PD for Principals, Teachers, and Paraeducator PD and
show how other personnel are included in the PD being delivered.

Explanation
See local documents.

5) Strategies to attract Highly Qualified Teachers
a) What strategies are used to recruit qualified teachers?
b) What strategies are used to retain highly qualified teachers in the school?
c) Associated plan activities that support the recruitment and retention of highly qualified
teachers.

Explanation
See local documents.

6) Parent Involvement
a) What will the school do to increase parental participation, such as offering family literacy
services?
b) How are parents included in their child’s education?
c) How are parents involved in the development of the school’s parent involvement policy,
evaluation of the parent involvement program, and the learning compacts?
d) Associated plan activities that support parent involvement.

Explanation
See local documents

7) Transition to Kindergarten
a) What will the school do to emotionally and academically ease student transition from early
childhood programs to elementary school programs?
b) Select the goal and goals components that support the transition from early childhood
programs to elementary school programs?
c) Associated plan activities support the transition from early childhood programs to elementary
school programs.

Explanation
N/A

8) Measures to Include Teachers in Decision Making Regarding the Use of Academic
Assessments to Inform Instruction
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a) How are teachers included in the selection of academic assessments?
b) How do all teachers participate in the analysis of the data and the development of the overall
instructional program in order to improve student achievement?
c) Associated plan activities support the inclusion of teacher in the decision making.

Explanation
See local documents

9) Activities to Ensure that Students Meet State Academic Standards
a) How does the school provide effective, timely, and additional intervention to students in
danger of not meeting state standards?
b) How are students and their needs identified for assistance?
c) How do teachers and paraeducators collaborate for planning and instruction?
d) Associated plan activities support meeting state academic standards.

Explanation
See local documents

10) Coordination and Integration of Programs
a) What Federal, State and local funds are made available to the school?
b) How does the school coordinate and integrate Federal, State and local programs and
services to improve instruction and increase student achievement?
c) Associated plan activities demonstrate how Federal, State and local funds are used to
improve instruction.

Explanation
See local documents
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School Equity Plan

Fleming County (171) Public District - FY 2017 - SIMONS MIDDLE SCHOOL (171-030) Public School - CSIP -
Rev 0

Required Items [Expand All] [Collapse All] Component
Met

1) Needs Assessment for Equitable Access
Has a review of the data has been conducted to determine barriers to achieve equitable access
to effective educators within the school?
What are the barriers identified?
What sources of data were used to determine the barriers?
What are the root causes of those identified barriers?
What does the Professional Growth and Effectiveness System data say about the effectiveness
of teachers in the school?

Explanation
Observation data has been collected using both the ELEOT and Danielson’s Framework for
Teaching. After reviewing the data, we have found that a barrier to having an effective
educator in every classroom is that we lack a support system that is consistent with our
school’s beliefs and values about teaching and learning. In order to support teachers who are
ineffective or developing we need to create systematic mentoring, coaching, and induction
programs within in our school that are consistent with our values and beliefs about teaching,
learning, and the conditions that support learning. In order for these programs to be successful
and to increase the effectiveness of all teachers in our building, all school personnel must be a
part of this support system. Additionally, these programs must set high expectations for all
school personnel and include valid and reliable measures of performance.

While completing the AdvancED Self Assessment we discovered that this is barrier we have to
ensuring that we have an effective educator in every classroom. Some teachers need support
to improve their assessment practices, while other teachers need support in the area of
questioning or classroom management. Developing and launching a support system for all
teachers in our building will serve as a tool to improve teacher effectiveness and collaboration
within our school.
The root cause of this barrier is simply time. We have not set aside the time to ensure that all
teachers receive the support that they need to become more effective. Creating a support
system that is efficient, systematic, and designed to support all teachers will ensure to break
down this barrier.

The Professional Growth and Effectiveness System data says that most teachers in our building
are deemed effective. We believe this can be substantiated based on the amount of student
achievement growth seen from 2014 to 2015.

2) Equitable Access Strategies - Placement
Describe school policies or procedures that address the assignment of students to ensure low
income and minority students are not assigned to inexperienced, ineffective or out-of-field
teachers more often than their peers who are not identified as low income or minority students.
How is data used to make student assignment decisions to ensure low income, minority, Limited
English Proficient and Exceptional Children and Youth are not assigned to inexperienced,
ineffective or out-of-field teachers more often than their peers?
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Explanation
The majority of our students (approximately 70%) come from low-income households. Minority
and ELL make up less than 10% of the total student population. We have very limited options on
where we place students. Our focus is on ensuring that all teachers at SMS are effective
teachers as well as highly qualified. The large increase in our assessment data over the last
year would indicate that even though all of our teachers have areas they can work on to
improve, and overwhelming majority of them can be considered effective.

3) Equitable Access Strategies - Recruitment and Retention
How does the school analyze student level data to design targeted recruitment of effective and
diverse teachers?
How does the school recruit teachers who are effective in implementing practices that are
targeted to support the diverse learning needs of minority students, low income students, Limited
English Proficient and Exceptional Children and Youth?
How does the school retain effective teachers? Identify any incentives.

Explanation
We are constantly analyzing student data to determine the instructional needs of our students.
We work with the district personnel director to recruit teachers based on our needs through
postings and job fairs. In addition we have developed a partnership with Morehead State
University to host teacher candidates the semester before they student teach to provide them
with classroom observation and hands on teaching experience. The MSU students participate in
lesson development, delivery as well as content PLCs to get a feel for what the whole teaching
experience is about. We identify those teacher candidates who have potential to be a good fit at
SMS in the event we have an anticipated vacancy. One of the chief barriers to effectively
recruiting and retaining quality teachers has been the quality and quantity of the pool of possible
applicants.

4) Equitable Access Strategies - Professional Learning
Identify supports, including mentoring and/or induction, provided to meet the needs of first year,
inexperienced and out-of-field teachers.
Utilizing PGES data, how are the professional learning needs of teachers with an effectiveness
rating below accomplished addressed?

Explanation
New teachers are assigned a mentor (or a resource teacher if KTIP) to to help aclimate them on
how we do business at Simons Middle School. Our new teachers also participate in a district
level induction program with an orientation meeting and 6 follow-up sessions throughout the
school year. During these sessions, the district focuses on the learning needs of the new
employees as well as make sure that established systems remain in place.  All teachers are also
assigned to a content specific Professional Learning community that meets formally onece a
week with school administration as well as daily informally to plan classroom instruction,
formative assessments, and common summative assessments.  Professional learning and
appropriate training is provided for all  teachers who receive effectiveness ratings below
accomplished.

5) Equitable Access Strategies - Working Conditions
How are TELL Kentucky results being addressed to increase recruitment, retention and
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professional learning needs of staff?

Explanation
TELL Kentucky data is analyzed and improvement strategies implemented to improve working
conditions when a need is discovered.
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CSIP Stakeholder Involvement Plan

Fleming County (171) Public District - FY 2017 - SIMONS MIDDLE SCHOOL (171-030) Public School - CSIP -
Rev 0

*Various stakeholders and stakeholder groups can play an important role during the process of developing,
reviewing and revising an improvement plan.

*How were specific stakeholder groups involved in the development of the improvement plan? How were
individual representatives from these stakeholder groups selected to play a direct and key role during the
improvement planning process? Which groups did they represent? What training was provided for these
individuals?

* How was the timeline for completion of the improvement plan developed? How was progress with the
improvement plan communicated? How was the content of the final plan shared to the school, the school
community and the district?
Our school has a Planning and PD Committee. One of the responsibilities of that committee is to coordinate the
development and implementation of the School Improvement Plan involving as many stakeholder ideas and
opinions as possible. All positions are self-nominated positions as teachers can choose to serve on this
committee. Several attempts were made to encourage parents and other stakeholders to serve on this committee
but we were unsuccessful in getting anyone to commit to it. Meetings are held once or twice a month, after
school. School Council meetings are held at 4:30 p.m. on the third Monday of every month. At the initial committee
meeting in the fall, members are given their roles and purpose as well as a schedule of meetings for the year.
Committee members are informed that their chief role is to coordinate the school needs assessments including
necessary surveys and other data collection and develop a plan for school improvement. It is their responsibility
to communicate committee work and garner input from their constituents as they focus on developing a plan to
recommend to the school council for final approval.

Teachers from every academic department are a part of the Planning and PD committee, along with the school
Principal. The principal serves as the committee chairperson.
They are to analyze data (achievement, school processes and perceptual) in order to create a priority list of
needs and develop recommendations for strategies and activities to address growth areas. Committee members
are directed to inform constituents for whom they represent of all the workings of the meetings and to bring
feedback on recommendations as the plan is developed.

Each teacher committee member shares a draft plan with ALL constituents and are required to get a vote of
consensus from teams of teachers. Additionally, they are to bring recommendations for revision, based on
feedback from teachers. If we can get parents to serve on our committee, they are encouraged to share the
information with other parents and bring recommendations for revision back to the committee. By the time the
recommendation is forwarded to the School Council, every teacher has had an opportunity to see and respond to
the recommendations.

Once the School Council meets and makes decisions, minutes are available for viewing on the school and district
website as well as in the SBDM manual, maintained in the principal's office of the school.
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CSIP Missing Piece - Stakeholders and Relationship Building

Fleming County (171) Public District - FY 2017 - SIMONS MIDDLE SCHOOL (171-030) Public School - CSIP -
Rev 0

I. Stakeholders

School staff engaged a variety of stakeholders when completing the Missing Piece Diagnostic.

* 1. What stakeholders (Name and title) did you engage for the purpose of completing the Missing Piece
Diagnostic?
Jesse Bacon - Principal
Kevin Sanders - Assistant Principal
Kim Perkins - Counselor
Greg Emmons - Title I Director
Stacey Fite - Teacher
Whiteny Wilson - Teacher
Tammy Roberts - Teacher
Jordan Fritz - Teacher
Cindy Combs - Teacher
Brett Lawson - Teacher
Rebecca McGinnis - Parent
Jill Grier - Parent

II. Relationship Building

School staff builds productive, personal relationships with parents of all their students.

* 1. Parents report that school staff understands and demonstrates how strong relationships with parents
contribute to effective teaching and learning.

a. Teachers and staff developed collaborative partnering relationships with all parents and students to
improve teaching and learning. - [Distinguished]

b. Parents report that staff understands and demonstrates how strong relationships with parents contribute
to effective teaching and learning. - [Proficient]

c. Parents report that relationship with school staff is about discussing student academic performance
and/or behavior. - [Apprentice]

d. Parents report that teacher/parent relationships are limited to discipline issues and/or reports of poor
academic performance - [Novice]

* 2. School staff implements systematic steps to welcome the parents of new and English as-a-Second-Language
(ESL) students (for example, using home visits, personal calls or letters, open houses and/or other methods).

a. Administrators and school staff welcome and actively seek parents of all new and ESL students to
encourage early relationship building. - [Distinguished]

b. School staff implements systematic steps to welcome the parents of new and ESL students (for example,
using home visits, personal calls or letters, open houses and/or other methods). - [Proficient]
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c. Relationships with parents of new and ESL students are informal, occasional or accidental, and
information is provided if requested. - [Apprentice]

d. School staff has limited involvement with parents of new and ESL students. - [Novice]

* 3. Parents and other stakeholders report that they are actively welcomed when they visit the school.

a. District and school staff provide training to involve all stakeholders in the process of improving the
interaction between school, home and community. - [Distinguished]

b. Parents and other stakeholders report that they are actively welcomed when they visit the school. -
[Proficient]

c. Some parents report they are welcome to visit school. - [Apprentice]

d. Parents report that school staff makes little effort to welcome parents or community members when they
visit the school. - [Novice]

* 4. School staff implements systematic steps to encourage parents to attend school activities and participate in
decisions about their children's learning.

a. Parents and community stakeholders have authentic participation, help plan and implement school and
district improvement activities. - [Distinguished]

b. School staff implements systematic steps to encourage parents to attend school activities and participate
in decisions about their children’s learning. - [Proficient]

c. Parents are invited to attend school activities related to their own child and are encouraged to attend
parent teacher conferences. - [Apprentice]

d. Parents receive information on school activities and are invited to conference if child is not doing well. -
[Novice]

* 5. School staff involves parents in personal communication about their students' progress at least once a month.

a. District and school staffs encourage continuous and meaningful communication with all parents about
their student’s academic goals and progress. - [Distinguished]

b. School staff involves parents in personal communication about their students' progress at least once a
month. - [Proficient]

c. Administrators and school staff are available to parents by appointment only to discuss their student’s
progress. - [Apprentice]

d. Most communication from administrators is regarding safety and discipline issues. - [Novice]
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* 6. School staff completes needs assessment with all parents to determine resources necessary for their child's
academic success.

a. District and school staff identify family interests, needs and barriers and provides services to ensure
academic success. - [Distinguished]

b. School staff completes needs assessments with all parents to determine resources necessary for their
child’s academic success. - [Proficient]

c. Teachers informally collect some student needs data and some parents contacted to discuss those
needs. - [Apprentice]

d. School staff has no plan for gathering information about students’ learning needs. - [Novice]

* 7. All parents are asked for feedback on the school's efforts to welcome and engage parents and the feedback
is used to improve the school's efforts.

a. Student/ family feedback data on school welcoming and engagement efforts is retained in a useable
confidential format and can be retrieved for district or school assistance to families. - [Distinguished]

b. All parents are asked for feedback on school’s efforts to welcome and engage parents, and the feedback
is used to improve school’s efforts - [Proficient]

c. Staff occasionally asks for feedback on school's efforts to welcome and engage parents, in an informal
or casual way with no regular data collection. - [Apprentice]

d. Student/ family feedback is not included in any assessment of the school’s efforts to welcome and
engage parents. - [Novice]
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Communications

Two-way information in many forms flows regularly between school staff and parents about students' academic
achievement and individual needs.

* 1. School staff implements systematic efforts to inform parents about academic goals, class work, grades and
homework for their children in their home language. (For example, classroom contracts, student assignment
books, homework websites, and online grade books).

a. Multiple two-way communications in the home language are used to communicate academic goals, class
work, homework, and grades. (See Proficient Examples.) - [Distinguished]

b. School staff implements systematic efforts to inform parents about academic goals, class work, grades
and homework for their children in their home language. (For example, using classroom contracts, student
assignment books, homework websites and online grade books.) - [Proficient]

c. School staff relies on one-way communication in English to inform parents about academic goals, class
work, grades and homework. (For example, newsletters, marquees, and agendas.) - [Apprentice]

d. School staff uses only one-way communication with parents to inform them about student work. (For
example, student report cards and behavior reports.) - [Novice]

* 2. School staff offers varied ways that parents can share information with teachers about their children's
learning needs. (For example, phone and e-mail contacts, offering parent conferences, making home visits, or
other methods).

a. District/school staff, parents and community stakeholders work together to learn from and use all
resources available to meet the student's and parent's learning needs. - [Distinguished]

b. School staff offers varied ways that parents can share information with teachers about their children’s
learning needs. (For example, phone and e-mail contacts, offering parent conferences and making home visits.)
- [Proficient]

c. School staff uses informal conversation and/or a parent-teacher conference to listen to parents or inform
parents of students’ learning needs. - [Apprentice]

d. Parents receive information about student’s learning needs when the student is failing academically. -
[Novice]

* 3. School staff partners with community leaders and organizations to build parent understanding of academic
expectations, school strategies, and student achievement results.

a. School and district staffs use several strategies to involve community leaders to assist in parent
education on issues directly related to student achievement. - [Distinguished]
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b. School staff partners with community leaders and organizations to build parent understanding of
academic expectations, school strategies, and student achievement results. - [Proficient]

c. School staff sometimes provides community organization with information about academic expectations
for parents who use their services. - [Apprentice]

d. School staff rarely provides general information to the community about academic expectations of
students. - [Novice]

* 4. School staff offers parents opportunities to discuss school-wide achievement issues, including assessment
data, at least once a semester.

a. District and school leadership ensure that student achievement is discussed each semester with all
parents. - [Distinguished]

b. School staff offers parents opportunities to discuss school-wide achievement issues, including
assessment data, at least once a semester. - [Proficient]

c. Student achievement data or achievement results are communicated informally to parents by school staff.
- [Apprentice]

d. School staff, as mandated by law, addresses data on student achievement. - [Novice]

* 5. School staff implements systematic efforts to maximize parent-teacher conference participation. (For example,
offering multiple locations, convenient times, follow-up with parents who do not reply to first notices, and
opportunities for student-led conferences).

a. A conference is held twice a year for all students and includes parent or advocate, student and teachers.
School council develops ways to address data that are collected. - [Distinguished]

b. School staff implements systematic efforts to maximize parent-teacher conference participation. (For
example, offering multiple locations, convenient times, follow-up with parents who do not reply to first notices,
opportunities for student-led conferences.) - [Proficient]

c. Parent-teacher conferences are held twice a year on school grounds and some teachers send invitations
to parents. - [Apprentice]

d. Optional parent-teacher conference are offered at school and parents are notified if a teacher wants to
conference. - [Novice]

* 6. At least 50 percent of parents respond to annual school and/or district stakeholder surveys.

a. District and school culture audits or surveys are conducted each year with all stakeholders and response
rate is at least 75%. - [Distinguished]

b. At least 50% of parents respond to annual school and/or district stakeholder surveys. - [Proficient]
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c. District-wide stakeholder surveys are given to parents and teachers encourage parents to respond. -
[Apprentice]

d. Parents are not encouraged to give feedback on school or student performance. - [Novice]

* 7. Stakeholder survey data is consistently used to plan school improvement efforts and to evaluate their
effectiveness.

a. Stakeholders help plan district and school survey content regarding school performance as it relates to
their child. - [Distinguished]

b. Stakeholder survey data is consistently used to plan school improvement efforts and to evaluate their
effectiveness. - [Proficient]

c. School staff develops a survey that is sent to parents, with low response rates and results are reported
in school improvement plan. - [Apprentice]

d. School staff develops a short survey that is sent to parents, response rate is low and results are not
shared with all stakeholders. - [Novice]
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 Not applicable (SBDM does not exist)

Decision Making

School staff encourages, supports and expects parents to be involved in school improvement decisions and to
monitor and assist school improvement.

1. The school staff offers professional learning community opportunities, workshops, and easily accessible
written information to equip parents for service on the SBDM council and committees.

a. All stakeholders are provided with multiple opportunities to learn about the decision-making process and
to participate at all levels including professional learning communities, school council, and its committees. -
[Distinguished]

b. School staff offers professional learning community opportunities, workshops, and accessible written
information to equip parents for service on SBDM council and committees. - [Proficient]

c. Parents elected to serve on school council and some other parents who serve on SBDM committees are
invited to attend training offered by school or district. - [Apprentice]

d. Parents elected to serve on school council are invited to attend basic district training. No effort to include
other parents on SBDM committees. - [Novice]

2. School council and committees facilitate broad parent participation by actively recruiting diverse membership,
providing interpreters and translated materials when needed, setting convenient meeting times, and seeking
wide parent input. At least 40 percent of parents vote in SBDM parent election.

a. School council and committees have all stakeholder groups represented, provide interpreters and
translated material, meeting are well publicized and convenient. At least 60% of parents vote in SBDM parent
election. - [Distinguished]

b. School council and committees facilitate broad parent participation by actively recruiting diverse
membership, providing interpreters and translated materials, setting convenient meetings times, seeking wide
parent input. At least 40% of parents vote in SBDM parent election. - [Proficient]

c. School council and committees have some parent members, may provide translators, meet at time and
place convenient to staff. Elections are held at convenient times and are publicized, but less than 20% of the
parents vote in SBDM parent election. - [Apprentice]

d. School council has parent members as required by law, parents are not asked to serve on committees,
meeting time and place is determined by principal. Low voter turnout for SBDM parent election. - [Novice]

3. Parents on the SBDM council and committees engage and mentor many other parents by reporting to multiple
groups and seeking input through surveys, meetings, and varied other methods.
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a. School council seeks all parents’ input and mentors participation through multiple sources and seeks all
stakeholder groups’ involvement. - [Distinguished]

b. Parents on the SBDM council and committees engage and mentor many other parents by reporting to
multiple groups and seeking input through surveys, meetings, and varied other methods. - [Proficient]

c. School council chair reports feedback to head of largest parent organization who then decides further
dissemination methods or input. There is no provision for parent input other that as required by school law. -
[Apprentice]

d. School council chair sends council minutes to larges parent organization with no follow-up. - [Novice]

4. The school council adopts measurable objectives and plans coherent strategies to build authentic parent
participation, and the school council monitors the implementation and impact of that work.

a. Parents and community stakeholders are trained in academic achievement planning and authentic
participation, with school council regularly checking the implementation and impact of that work. -
[Distinguished]

b. School council adopts measurable objectives and plans coherent strategies to build authentic parent
participation, and the school council monitors the implementation and impact of that work. - [Proficient]

c. School council has some parent involvement components and action items that deal with specific
academic areas. Little or no funding is provided. Little or no implementation and impact checking is done. -
[Apprentice]

d. School council has some parent involvement action items imbedded in a few components. They are
usually not measurable, have little to no funding, and consistent implementation and impact checking is not
done. - [Novice]

5. School council policies ensure active roles for parents on SBDM council and committees, and other groups
making decisions about school improvement.

a. School council actively recruits parents to serve on committees related to school improvement that
review and revise objectives continuously and is informed by data. - [Distinguished]

b. School council policies ensure active roles for parents on SBDM committees, in school improvement
planning, and also in decisions about the education of their individual children. - [Proficient]

c. School council encourages parents to serve only on SBDM committees that deal with parent involvement
and/or school climate. - [Apprentice]

d. School Council does not encourage parent participation on SBDM committees or school planning. -
[Novice]

6. Parents report that they are treated as valued partners on school leadership teams, SBDM council and
committees, the school council, and other groups making decisions about school improvement.
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a. Parents and stakeholders are trained to create, measure and sustain authentic participation in all areas
of school improvement at school and district level. - [Distinguished]

b. Parents report that they are treated as valued partners on school leadership teams, SBDM council and
committees, and other groups making decisions about school improvement. - [Proficient]

c. Parents report that they are sometimes encourages to take part in discussions about school
improvement. - [Apprentice]

d. Staff and parents have no knowledge of authentic participation. - [Novice]

7. School staff has a plan to identify new and experienced parent leaders who support and build capacity for
parents to serve effectively on the school council and committee work.

a. School staff fosters a community of stakeholders and parents who continually sustain and support
each other in school council and committee work. - [Distinguished]

b. School staff has a plan to identify new and experiences parent leaders who support and build capacity
for parents to serve effectively on the school council and in committee work. - [Proficient]

c. School staff provides opportunities for outgoing parent council members to meet with new parent
council members to share knowledge of serving on the council. - [Apprentice]

d. Teachers share information from year to year with parents who serve on the school council and/or
overlaps council terms of parents. - [Novice]
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Advocacy

For each student, school staff identifies and supports a parent or another adult who can take personal
responsibility for understanding and speaking for that child's learning needs.

* 1. School staff ensures every student has a parent and/or another adult who knows how to advocate, or speak
up for them, regarding the student's academic goals and individual needs.

a. District and school staff supports a community of trained parents and advocates who work together to
ensure all students are meeting their academic goals and learning needs. - [Distinguished]

b. School staff ensure every student has a parent and /or another adult who knows how to advocate, or
speak up for them, regarding the student’s academic and learning needs. - [Proficient]

c. There is evidence that school staff know which students have a parent or another adult who can speak
up for them regarding their academic goals and learning needs. - [Apprentice]

d. School staff does not know which students have a parent or another adult who can speak up for them
regarding academic goals or learning needs. - [Novice]

* 2. Most parents participate actively in student led conferences or other two-way communication about meeting
their child's individual learning needs.

a. District and school staff partners with all parents and advocates to discuss, monitor and share
successful strategies for meeting individual learning needs. - [Distinguished]

b. Most parent participate actively in student led conferences or other two-way communication about
meeting their child’s individual learning needs. - [Proficient]

c. Some parents are involved in informal conversation with school staff to address their child's individual
learning needs. - [Apprentice]

d. School staff does not involve parents to address their child’s learning needs. School staff only informs
parents of student’s academic progress. - [Novice]

* 3. Parents report participating actively and effectively in required planning for individual learning, for example,
Individual Education Plans, Individual Learning Plans, Gifted Student Plans, 504 Plans, and intervention strategies to
ensure college readiness (Senate Bill 130).

a. Parents report that district and school staff facilitates sharing of ideas and training to effectively
participate in developing IEPs, ILPs, GSPs. 504 plans and interventions for college readiness. - [Distinguished]

b. Parents report participating actively and effectively in required planning for individual learning, for
example, Individual Education Plans, Individual Learning Plans, Gifted Student Plans, 504 Plans, and intervention
strategies to ensure college readiness (Senate Bill 130.) - [Proficient]

Page 43 of 62



c. Parents report that they are invited to attend meetings to discuss Individual Education Plans, Individual
Learning Plans, 504 plans and/or intervention strategies. - [Apprentice]

d. Parents report that they are informed as required by law to participate in Individual Education Plans,
Individual Learning Plans, and intervention strategies. - [Novice]

* 4. School staff gives parents clear, complete information on the procedures for resolving concerns and filing
complaints, and the council reviews summary data on those complaints to identify needed improvements.

a. School staff collaborates with stakeholders in developing policies and procedures to resolve issues and
complaints and to identify needed improvements. - [Distinguished]

b. School staff gives parents clear, complete information on the procedures for resolving concerns and filing
complaints, and the council reviews summary data on those complaints to identify needed improvements. -
[Proficient]

c. School council has a policy and a process to resolve issues or complains and outcomes are sometimes
tracked and reported to the council. - [Apprentice]

d. Teachers handle parent complaints but outcomes are not tracked or reported. - [Novice]

* 5. School staff ensures that parents and community members are well informed about how to become
educational advocates, or how to access a trained educational advocate when needed.

a. District and school staff ensure that parents and community members are trained to serve as educational
advocates or to access trained educational advocates for students to meet their academic goals. -
[Distinguished]

b. School staff ensures that parents and community members are well informed about how to become an
educational advocate or how to access an educational advocate when needed. - [Proficient]

c. School staff makes minimal effort to encourage parents to advocate for their child’s academic success. -
[Apprentice]

d. School staff puts forth no effort to encourage parents to advocate for their child’s academic success. -
[Novice]

* 6. As students are identified by school staff as having disabilities or performing at the novice level, additional
intentional steps are taken to ensure that parents have the option to use a trained advocate to assist them in
speaking for their child's needs.

a. District and school staff partners with advocates of students with disabilities and/or novice level
performance to improve the way school meets student learning needs. - [Distinguished]

b. As students are identified by school staff as having disabilities or performing at the novice level, additional
intentional steps are taken to ensure that parents have the option to use a trained advocate to assist them in
speaking for their child's needs. - [Proficient]
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c. Novice level students are identified by school staff to receive targeted strategies for academic
improvement. Parents are informed of the strategies but do not receive training on how to use those strategies
or how progress will be measured. - [Apprentice]

d. Some teachers provide additional help or strategies to novice learners in their classroom but do not inform
the parents about strategies used. - [Novice]
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Learning Opportunities

School staff ensures that families have multiple learning opportunities to understand how to support their
children's learning.

* 1. Parents have multiple opportunities to learn about and discuss the following:
- Kentucky standards and expectations for all students
- The school's curriculum, instructional methods, and student services
- The school's decision-making process, including opportunities for parents to participate on SBDM councils and
committees
- Their children's learning and development, along with legal and practical options for helping their children
succeed, such the IEP and/or ILP process
- Community resources to support learning
- Opportunities to participate in state and district school improvement efforts, such as forums, committees, and
surveys

a. District and school leadership involve all stakeholders, use many community resource and opportunities to
explain standards and rights as defined under Proficient, and expects that all parents will have adequate
information and understanding of these practices. Parents with barriers to learning are individually assisted. -
[Distinguished]

b. Parents have multiple opportunities to learn about and discuss:
-Kentucky standards and expectations for all students;
-school's curriculum, instructional methods, and student services;
-school's decision-making process, including opportunities for parents to participate on SBDM councils and
committees;
-their children's learning and development, along with legal and practical options for helping their children
succeed, such the IEP and/or ILP process;
-community resources to support learning;
-opportunities to participate in state and district school improvement efforts, such as forums, committees, and
surveys - [Proficient]

c. School provides open house and family nights for some parents to learn about? Kentucky standards and
expectations for all students;
- school's curriculum, instructional methods, and student services;
- school's decision-making process, including opportunities for parents to participate on SBDM councils and
committees;
-Their children's learning and development, along with legal and practical options for helping their children
succeed, such the IEP and/or ILP process;
- Community resources to support learning; - [Apprentice]

d. School provides one open house a year and offers some written materials about ? Kentucky standards
and expectations for all students;
-School’s decision-making process, including opportunities for parents to participate on SBDM councils and
committees. - [Novice]
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* 2. School staff makes systematic use of written communications (for example, newsletters, websites, and
bulletin boards) to help parents understand their own children's progress and the progress of the school.

a. All stakeholders are engaged in conversation and written communication about the academic progress of
all students in school and district. - [Distinguished]

b. School staff makes systematic use of written communications (for example, newsletters, websites, and
bulletin boards) to help parents understand their own children's progress and the progress of the school. -
[Proficient]

c. School staff provides parents with information about their child’s academic progress and the progress of
the school. - [Apprentice]

d. School staff provides parents only with information mandated by reporting requirements on student
achievement. - [Novice]

* 3. School staff displays proficient student work with scoring guides to demonstrate academic expectations to
parents and students, and updates the displays regularly.

a. School staff exhibits and rotates proficient and distinguished work and provides resources to achieve at
higher levels. - [Distinguished]

b. School staff displays proficient student work with scoring guides to demonstrate academic expectations
to parents and students, and updates the displays regularly. - [Proficient]

c. School staff exhibits some student work with scoring guide and proficient level work. - [Apprentice]

d. Some student work of various levels is exhibited in the classroom. - [Novice]

* 4. School staff offers parent workshops and meetings in convenient locations to help parents develop skills in
supporting their children's learning and the school's improvement efforts.

a. District and school staffs collaborate with parents and community members to provide training on how to
support children's learning, district and school improvement efforts. - [Distinguished]

b. School staff offers parent workshops or meetings in convenient locations to help parents develop skill in
supporting their children’s learning school’s improvement efforts. - [Proficient]

c. School staff offers targeted parent workshops and meetings to help parents develop skills to support their
child’s learning. - [Apprentice]

d. School staff offers some information to parents to learn how to support their child’s learning. - [Novice]

* 5. School council has a classroom observation policy that welcomes families to visit all classrooms.

a. School staff has posted council policy on classroom visits, with access to all classrooms. -
[Distinguished]
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b. School council has a classroom observation policy that welcomes families to visit all classrooms. -
[Proficient]

c. School council has a classroom observation policy that allows parents access to most classrooms by
appointment only. - [Apprentice]

d. School staff allows parents to visit regular education classrooms upon request. There is not school policy.
- [Novice]

* 6. School staff develops parent leaders who contribute regularly to other parents' understanding and who help
meet other parent learning needs.

a. Parent leaders regularly work with all parents to develop ways to improve parent understanding of
learning issues. - [Distinguished]

b. School staff develops parent leaders who contribute regularly to other parents' understanding and who
help meet other parent learning needs. - [Proficient]

c. School staff relies on the parent organizations to provide learning opportunities for parent leadership. -
[Apprentice]

d. There is little or no development of parent leaders. - [Novice]
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Communications

School staff engages and partners with community members to plan and implement substantive work to improve
student achievement.

* 1. School leadership regularly shares information on student achievement and involves business and community
leaders in school improvement efforts.

a. School staff networks and partners with multiple businesses and organizations to support student
achievement at a school council and a programmatic level. - [Distinguished]

b. School leadership regularly shares information on student achievement and involves business and
community leaders in school improvement efforts. - [Proficient]

c. School leadership periodically meets with some business leaders to discuss information on student
achievement. - [Apprentice]

d. School leadership informs the community once a year about student achievement. (For example, letters to
editor or newspaper article). School leadership develops partnerships with several businesses, organizations,
and agencies to support student learning and create mentors for students and parents. - [Novice]

* 2. School leadership develops partnerships with several businesses, organizations, and agencies to support
student learning and create mentors for students and parents.

a. District and school staff leverages all partnerships to gain maximum benefit to support all students learning
from the human and financial resources available. - [Distinguished]

b. School leadership develops partnerships with several businesses, organizations, and agencies to
support student learning and create mentors for students and parents. - [Proficient]

c. Some teachers ensure that students participate in programs within the community that are linked to
student learning. - [Apprentice]

d. After school programs are offered to some students. - [Novice]

* 3. School leadership collaborates with employers to support parent and volunteer participation in students'
education.

a. School leadership and council compacts with an employer network that promotes adult participation in
education. - [Distinguished]

b. School leadership collaborates with employers to support parent and volunteer participation in students'
education. - [Proficient]

c. Employer-partners adopt practices to promote and support parent and volunteer participation in students’
education. - [Apprentice]
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d. School leadership rarely invites employers to support adult participation in education. - [Novice]

* 4. School staff collaborates with businesses, organizations, and agencies to address individual student needs
and shares that information with parents.

a. District and school staffs collaborate with all willing organizations to support parents and advocates in
addressing individual student needs. - [Distinguished]

b. School staff collaborates with businesses, organizations and agencies to address individual student
needs and shares that information with parents. - [Proficient]

c. School staff occasionally collaborates with community agencies to address individual student needs.
Information is provided parents upon request. - [Apprentice]

d. Staff sometimes collaborates with community agencies to address general student academic needs -
[Novice]

* 5. Parents make active use of the school's resources and community resources and report that they provide
meaningful help to resolve family challenges that could interfere with student learning. (For example, FRYSC or
Title I coordinators connect family with community resources and follow up.)

a. School staff and parents have seamless integration of consistent and sustained family support services
from school and the community to reduce student barriers to learning. - [Distinguished]

b. Parents make active use of school resources and community resources and report that they provide
meaningful help to resolve family challenges that could interfere with student learning. (For example, FRYSC or
Title I coordinators connect family with community resources and follow up.) - [Proficient]

c. Parents are made aware of family support services in school and in the community that are provided for
students. (For example, families know about community resources through school coordinators but it is up to the
family to access those resources.) - [Apprentice]

d. Parents are given information about community resources from school program coordinators or school
staff. - [Novice]

* 6. School staff offers and publicizes community-based learning activities aligned with the curriculum, such as
tutoring linked to the curriculum and internships, for all students and parents.

a. District staff and school leadership ensures all stakeholders are aware of community-based learning
opportunities that are linked to student specific needs. - [Distinguished]

b. School staff offers and publicizes community-based learning activities, such as tutoring linked to the
curriculum, for all students and parents. - [Proficient]

c. School staff maintains a resource directory on some agencies, programs and services that will provide
services for students - [Apprentice]
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d. School staff rarely updates or communicates with local agencies or programs that provide learning
services, - [Novice]
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Reflection

* Reflect upon your responses to each of the Missing Piece objectives.
What are the areas of strength you noted? What were areas in need of improvement? What actions are you
implementing to sustain the areas of strength? What plans are you making to improve the areas of need?

SMS's areas of strength included relationships and communication. The areas of improvement are parent
leadership and community partnerships. We are continuing to use the strategies that have been successful and
tweak the area that need minor adjustments. For our areas of improvement we will need to develop a plan that
may include new policies.
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CSIP Missing Piece - Stakeholders and Relationship Building

Question Answer Score

1. Parents report that school staff understands and
demonstrates how strong relationships with
parents contribute to effective teaching and
learning.

b. Parents report that staff understands and
demonstrates how strong relationships with
parents contribute to effective teaching and
learning. - [Proficient]

3

3. Parents and other stakeholders report that they
are actively welcomed when they visit the school.

b. Parents and other stakeholders report that they
are actively welcomed when they visit the school. -
[Proficient]

3

2. School staff implements systematic steps to
welcome the parents of new and English
as-a-Second-Language (ESL) students (for
example, using home visits, personal calls or letters,
open houses and/or other methods).

c. Relationships with parents of new and ESL
students are informal, occasional or accidental, and
information is provided if requested. - [Apprentice]

2

4. School staff implements systematic steps to
encourage parents to attend school activities and
participate in decisions about their children's
learning.

b. School staff implements systematic steps to
encourage parents to attend school activities and
participate in decisions about their children’s
learning. - [Proficient]

3

5. School staff involves parents in personal
communication about their students' progress at
least once a month.

a. District and school staffs encourage continuous
and meaningful communication with all parents
about their student’s academic goals and progress.
- [Distinguished]

4

6. School staff completes needs assessment with
all parents to determine resources necessary for
their child's academic success.

c. Teachers informally collect some student needs
data and some parents contacted to discuss those
needs. - [Apprentice]

2

7. All parents are asked for feedback on the
school's efforts to welcome and engage parents
and the feedback is used to improve the school's
efforts.

b. All parents are asked for feedback on school’s
efforts to welcome and engage parents, and the
feedback is used to improve school’s efforts -
[Proficient]

3

Section Average: 2.86

CSIP Missing Piece - Communications

Question Answer Score

1. School staff implements systematic efforts to
inform parents about academic goals, class work,
grades and homework for their children in their
home language. (For example, classroom contracts,
student assignment books, homework websites,
and online grade books).

b. School staff implements systematic efforts to
inform parents about academic goals, class work,
grades and homework for their children in their
home language. (For example, using classroom
contracts, student assignment books, homework
websites and online grade books.) - [Proficient]

3

2. School staff offers varied ways that parents can
share information with teachers about their

b. School staff offers varied ways that parents can
share information with teachers about their

3
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children's learning needs. (For example, phone and
e-mail contacts, offering parent conferences,
making home visits, or other methods).

children’s learning needs. (For example, phone and
e-mail contacts, offering parent conferences and
making home visits.) - [Proficient]

3. School staff partners with community leaders
and organizations to build parent understanding of
academic expectations, school strategies, and
student achievement results.

b. School staff partners with community leaders
and organizations to build parent understanding of
academic expectations, school strategies, and
student achievement results. - [Proficient]

3

4. School staff offers parents opportunities to
discuss school-wide achievement issues, including
assessment data, at least once a semester.

b. School staff offers parents opportunities to
discuss school-wide achievement issues, including
assessment data, at least once a semester. -
[Proficient]

3

5. School staff implements systematic efforts to
maximize parent-teacher conference participation.
(For example, offering multiple locations, convenient
times, follow-up with parents who do not reply to
first notices, and opportunities for student-led
conferences).

b. School staff implements systematic efforts to
maximize parent-teacher conference participation.
(For example, offering multiple locations, convenient
times, follow-up with parents who do not reply to
first notices, opportunities for student-led
conferences.) - [Proficient]

3

6. At least 50 percent of parents respond to annual
school and/or district stakeholder surveys.

c. District-wide stakeholder surveys are given to
parents and teachers encourage parents to
respond. - [Apprentice]

2

7. Stakeholder survey data is consistently used to
plan school improvement efforts and to evaluate
their effectiveness.

c. School staff develops a survey that is sent to
parents, with low response rates and results are
reported in school improvement plan. - [Apprentice]

2

Section Average: 2.71

CSIP Missing Piece - Decision Making

Question Answer Score

1. The school staff offers professional learning
community opportunities, workshops, and easily
accessible written information to equip parents for
service on the SBDM council and committees.

a. All stakeholders are provided with multiple
opportunities to learn about the decision-making
process and to participate at all levels including
professional learning communities, school council,
and its committees. - [Distinguished]

4

2. School council and committees facilitate broad
parent participation by actively recruiting diverse
membership, providing interpreters and translated
materials when needed, setting convenient meeting
times, and seeking wide parent input. At least 40
percent of parents vote in SBDM parent election.

b. School council and committees facilitate broad
parent participation by actively recruiting diverse
membership, providing interpreters and translated
materials, setting convenient meetings times,
seeking wide parent input. At least 40% of parents
vote in SBDM parent election. - [Proficient]

3

3. Parents on the SBDM council and committees
engage and mentor many other parents by reporting
to multiple groups and seeking input through
surveys, meetings, and varied other methods.

d. School council chair sends council minutes to
larges parent organization with no follow-up. -
[Novice]

1

4. The school council adopts measurable objectives
and plans coherent strategies to build authentic
parent participation, and the school council monitors

c. School council has some parent involvement
components and action items that deal with specific
academic areas. Little or no funding is provided.

2
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the implementation and impact of that work. Little or no implementation and impact checking is
done. - [Apprentice]

5. School council policies ensure active roles for
parents on SBDM council and committees, and other
groups making decisions about school improvement.

a. School council actively recruits parents to serve
on committees related to school improvement that
review and revise objectives continuously and is
informed by data. - [Distinguished]

4

6. Parents report that they are treated as valued
partners on school leadership teams, SBDM council
and committees, the school council, and other
groups making decisions about school improvement.

b. Parents report that they are treated as valued
partners on school leadership teams, SBDM council
and committees, and other groups making decisions
about school improvement. - [Proficient]

3

7. School staff has a plan to identify new and
experienced parent leaders who support and build
capacity for parents to serve effectively on the
school council and committee work.

c. School staff provides opportunities for outgoing
parent council members to meet with new parent
council members to share knowledge of serving on
the council. - [Apprentice]

2

Section Average: 2.71

CSIP Missing Piece - Advocacy

Question Answer Score

1. School staff ensures every student has a parent
and/or another adult who knows how to advocate,
or speak up for them, regarding the student's
academic goals and individual needs.

b. School staff ensure every student has a parent
and /or another adult who knows how to advocate,
or speak up for them, regarding the student’s
academic and learning needs. - [Proficient]

3

3. Parents report participating actively and
effectively in required planning for individual
learning, for example, Individual Education Plans,
Individual Learning Plans, Gifted Student Plans, 504
Plans, and intervention strategies to ensure college
readiness (Senate Bill 130).

b. Parents report participating actively and
effectively in required planning for individual
learning, for example, Individual Education Plans,
Individual Learning Plans, Gifted Student Plans, 504
Plans, and intervention strategies to ensure college
readiness (Senate Bill 130.) - [Proficient]

3

4. School staff gives parents clear, complete
information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements.

b. School staff gives parents clear, complete
information on the procedures for resolving
concerns and filing complaints, and the council
reviews summary data on those complaints to
identify needed improvements. - [Proficient]

3

5. School staff ensures that parents and community
members are well informed about how to become
educational advocates, or how to access a trained
educational advocate when needed.

b. School staff ensures that parents and community
members are well informed about how to become
an educational advocate or how to access an
educational advocate when needed. - [Proficient]

3

6. As students are identified by school staff as
having disabilities or performing at the novice level,
additional intentional steps are taken to ensure that
parents have the option to use a trained advocate
to assist them in speaking for their child's needs.

c. Novice level students are identified by school
staff to receive targeted strategies for academic
improvement. Parents are informed of the strategies
but do not receive training on how to use those
strategies or how progress will be measured. -
[Apprentice]

2

Section Average: 2.80

CSIP Missing Piece - Learning Opportunities
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Question Answer Score

3. School staff displays proficient student work
with scoring guides to demonstrate academic
expectations to parents and students, and updates
the displays regularly.

c. School staff exhibits some student work with
scoring guide and proficient level work. -
[Apprentice]

2

4. School staff offers parent workshops and
meetings in convenient locations to help parents
develop skills in supporting their children's learning
and the school's improvement efforts.

c. School staff offers targeted parent workshops
and meetings to help parents develop skills to
support their child’s learning. - [Apprentice]

2

5. School council has a classroom observation
policy that welcomes families to visit all classrooms.

b. School council has a classroom observation
policy that welcomes families to visit all classrooms.
- [Proficient]

3

6. School staff develops parent leaders who
contribute regularly to other parents' understanding
and who help meet other parent learning needs.

c. School staff relies on the parent organizations to
provide learning opportunities for parent leadership.
- [Apprentice]

2

Section Average: 2.25

CSIP Missing Piece - Community Partnerships

Question Answer Score

1. School leadership regularly shares information on
student achievement and involves business and
community leaders in school improvement efforts.

b. School leadership regularly shares information on
student achievement and involves business and
community leaders in school improvement efforts. -
[Proficient]

3

2. School leadership develops partnerships with
several businesses, organizations, and agencies to
support student learning and create mentors for
students and parents.

c. Some teachers ensure that students participate
in programs within the community that are linked to
student learning. - [Apprentice]

2

4. School staff collaborates with businesses,
organizations, and agencies to address individual
student needs and shares that information with
parents.

c. School staff occasionally collaborates with
community agencies to address individual student
needs. Information is provided parents upon
request. - [Apprentice]

2

5. Parents make active use of the school's
resources and community resources and report
that they provide meaningful help to resolve family
challenges that could interfere with student
learning. (For example, FRYSC or Title I coordinators
connect family with community resources and
follow up.)

a. School staff and parents have seamless
integration of consistent and sustained family
support services from school and the community to
reduce student barriers to learning. - [Distinguished]

4

6. School staff offers and publicizes
community-based learning activities aligned with the
curriculum, such as tutoring linked to the curriculum
and internships, for all students and parents.

c. School staff maintains a resource directory on
some agencies, programs and services that will
provide services for students - [Apprentice]

2

Section Average: 2.60

Overall Average Score: 2.69
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CSIP School Safety Report

Fleming County (171) Public District - FY 2017 - SIMONS MIDDLE SCHOOL (171-030) Public School - CSIP - Rev 0

CSIP School Safety Report

In response to recent tragic events in our nation’s schools, during the 2013 legislative session the Kentucky General Assembly took
action, through the passage of Senate Bill 8/House Bill 354, to assure that our schools are safer places for students and staff to
work and learn. Among other things, SB8/HB354 required changes to emergency plan requirements, the development of school
safety practices, and additional severe weather, lockdown and earthquake drills. The bill also required local school district
superintendents to verify to the Kentucky Department of Education that all schools in the district are in compliance with these
requirements. This diagnostic is the means by which this reporting is accomplished.

School Safety Requirements

Label Assurance Response Comments

1. Does each
school have
a written
Emergency
Management
Plan (EMP)?

Yes

2. Did the SBDM
Council adopt
a policy
requiring the
development
and adoption
of an EMP?

Yes

3. Did the SBDM
Council adopt
the EMP?

Yes

4. Has each
school
provided the
local first
responders
with a copy
of the
school's EMP
and a copy
of the
school's floor
plan?

Yes

5. Has the EMP
been
reviewed
and revised
as needed
by the SBDM
council,
principal, and
first
responders
(annually)?

Yes

*

*

*

*

*

*

Page 57 of 62



6. Was the EMP
reviewed
with the
faculty and
staff prior to
the first
instructional
day of the
school year?

Yes

7. Were local
law
enforcement
and/or fire
officials
invited to
review the
EMP?

Yes

8. Are
evacuation
routes
posted in
each room at
any doorway
used for
evacuation,
with primary
and
secondary
routes
indicated?

Yes

9. Has the local
Fire Marshal
reviewed the
designated
safe zones
for severe
weather and
are they
posted in
each room?

Yes

10. Have
practices
been
developed
for students
to follow
during an
earthquake?

Yes
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11. Has each
school
developed
and adhered
to practices
designed to
ensure
control of
access to
each school
(i.e.,
controlling
access to
exterior
doors, front
entrance,
classrooms,
requiring
visitor sign-in
and display
of
identification
badges)?

Yes

12. Has each
school
completed all
four
emergency
response
drills during
the first 30
days of the
school year?
(Fire in
compliance
with Fire in
compliance
with 815
KAR 10:060),
Lockdown,
Severe
Weather and
Earthquake

Yes

13. Are
processes in
place to
ensure all
four
emergency
response
drills (Fire in
compliance
with 815
KAR 10:060),
Lockdown,
Severe
Weather and
Earthquake)
will occur
within the
first thirty
instructional
days
beginning
January 1?

Yes
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CSIP School Safety Related Documents
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Rev 0

Optional Documents

Type Document Template Document/Link

School Safety Documentation N/A
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CSIP Related Documents
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Rev 0

Optional Documents

Type Document Template Document/Link

CSIP Plan Documentation N/A
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Checklist Description (Collapse All   Expand All)
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